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1 INTRODUCTION 
The Ministry of Environment, Forestry and Tourism (MEFT) in partnership with the United Nation 

Development Programme (UNDP) is implementing the Namibia Integrated Landscape Approach for 

Enhancing Livelihoods and Environmental Governance to Eradicate Poverty (NILALEG) Project, with 

funding from the Global Environment Facility (GEF) for a period of five years (2019 – 2025). The 

project aims to “promote an integrated landscape management approach in key agricultural and forest 

landscapes, reducing poverty through sustainable nature-based livelihoods, protecting and restoring 

forests as carbon sinks, and promoting land degradation neutrality”.  

As part of the project, a new earth dam was earmarked for establishment next to an existing earth dam 

in the Nkulivere Landscape. All infrastructure and maintenance of this dam will be the responsibility 

of the Ministry of Agriculture, Water and Land Reform (MAWLR), Department of Rural Water Supply 

(DRWS). The construction of the dam is subject to and environmental clearance certificate (ECC). The 

ECC is required in accordance with the Environmental Management Act No. 7 of 2007 (EMA). As per 

the requisite of the ECC applications, an environmental assessment scoping report (SR) and 

environmental management plan (EMP) will be submitted to the Ministry of Environment, Forestry and 

Tourism’s Directorate of Environmental Affairs (DEA). This background information document (BID) 

provides information regarding the Ngandu earth dam located in the northern portions of the Nkulivere 

Landscape (Figure 1). 

 
Figure 1 Ngandu earth dam location 

2 PURPOSE OF THE BID 
With this BID, Geo Pollution Technologies (GPT) aims to provide Interested and Affected Parties 

(“IAPs”) as well as the Ministry of Environment, Forestry and Tourism with information about the 

project and interact with them regarding it. IAPs are therefore invited to register with GPT for the 

project in order to: 
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 Provide GPT with additional information which should be taken into account in the assessment of 

impacts and during decision-making; 

 Share any comments, issues or concerns related to the proposed development; and 

 Review and comment on the reports and findings of the environmental assessment process. 

3 PROJECT DESCRIPTION 
The construction of the earth dam will serve as water reservoirs, mainly used for livestock, and 

gardening purposes. Community taps and animal troughs will provide access to the water.  The existing 

earth dam has the ability to retain water during the rainy season. However, since there has been no 

maintenance, the structure has accumulated sand, effectively reducing its storage capacity. It was 

requested by the community that the sand be removed to increase the earth dam’s capacity. It was 

proposed that earthmoving equipment, such as a bulldozer, be used during the dry-season to remove the 

excess sand. Based on the outcome from the community consultation meetings held in Nkulivere, the 

rehabilitation of the existing earth dams was among the highest needs expressed by the community 

members. Nkulivere Landscapes is one of the NILALEG’s sites were agroforestry plots will be 

established and it is expected that water infrastructure be developed to support the agroforestry and 

rangeland activities that will be implemented. It was expected that through the rehabilitation of the earth 

dams, about six villages will be able to benefit thereby assisting them in upscaling their nurseries and 

orchards. This in turn would increase food security since a hector plot will be established, where a 

combination of indigenous and non-indigenous fruits and vegetables will be planted. The earth dam 

will also serve as focal areas for water points for livestock thereby assisting to prevent the villagers 

from having to walk long distances. After the contractors to rehabilitate the earth dams were contracted, 

a site assessment visit was undertaken and it was found that the initial plan of rehabilitating the existing 

earth dam was no longer possible since the earmarked earth dam was full of water. The process of 

pumping out the water to deepen the earth dams meant that the community members, as well as their 

livestock would have to survive without water until the next rain season. In addition, the water that 

would have been pumped out would not have been utilized but wasted. The initial plan then changed 

from rehabilitation (which was meant to deepen the existing earth dam) to construction of the earth 

dams near the existing one. The constructed earth dam will be fenced off. The Storage capacity of the 

dam is expected to be around 5,000 m3. 

 PLANNING PHASE 
Although there are some existing operations which would traditionally be regarded as past the 

planning phase, the proposed activities will tie in with existing operations and therefore the planning 

phase incorporates existing operations. It entails not only overall operational planning, but also 

amenities and permit acquisition, while also including setting up of various agreements between 

contractors, suppliers, state departments and funding agents. Some of the agreements which may be 

considered are provided as examples below: 

 Setting labour contracts (including tender documentation for contractors),  

 Obtaining an ECC (as per this process), 

 Where not in place, obtain permits and approvals from local and national authorities including 

Forestry Permit (for the clearing / harvesting of trees and bushes), 

 Make provisions to have a health, safety and environmental coordinator to implement the EMP, 

 Ensure provisions for a fund to cater for restoration or rehabilitation activities in the event of 

environmental incidents or pollution, 

 Ensure all appointed contractors and employees enter into an agreement with the Proponent 

which includes the EMP, 

 Maintain a reporting system to report on aspects of construction and maintenance, operations 

and decommissioning as outlined in the EMP. This is a requirement of the DEA. 

 CONSTRUCTION PHASE 
The construction phase is associated with land preparation, earth works, infrastructure establishment 

as well as fencing of the dam. It further includes any infrastructure establishment as part of the site 
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operations such as access roads, temporary fuel storage, contractor accommodation and water supply 

infrastructure.  

 OPERATIONAL PHASE 
The new earth dam will be used for community gardens and livestock watering. The troughs at the 

earth dam will be located on a cement slab. These slabs provide stability to the steel trough while 

ensuring the area around the trough is not trampled by livestock. The access gate to the dam will be 

locked and the key kept by the local DRWS representatives responsible for infrastructure inspection. 

 DECOMMISSIONING PHASE 
It is not foreseen that the dam will be decommissioned. Should any part of the infrastructure be 

decommissioned, the removal thereof should be conducted in a manner to prevent pollution, risks or 

contamination, as per the construction phase impacts.  

 PRELIMINARY IDENTIFIED IMPACTS 
During the environmental assessment all components of the environment will be considered, 

however only those components which are being impacted on significantly or are deemed to be 

sensitive will be assessed. These include, but are not limited to, the following: 

 Localised data generation and increase of environmental information / knowledge 

 Ideals and aspirations for the future 

 Demographic profile and community health 

 National development goals: water, agriculture and land use planning 

 Community resilience 

 Fire 

 Change in ecosystem and biodiversity 

 Water abstraction 

4 PUBLIC CONSULTATION 
Geo Pollution Technology invites all IAPs to provide in writing, any issues and suggestions regarding 

the project. This correspondence must include: 

 Name and surname, 

 Organization represented or private interest, 

 Position in the organization, 

 Contact details, 

 Any direct business, financial, personal or other interest which you may have in the approval or 

refusal of the application. 

All contributions become public knowledge and will be circulated along with the reports as per the 

EMA requirements. The comments, inputs and suggestions will also be submitted to the DEA along 

with how any issues have been addressed in the environmental assessment. The public participation 

process will remain ongoing during the environmental assessment. However, all comments and 

concerns should be provided to GPT by 22 July 2022 to ensure incorporation into the final report. For 

any additional information the project team may be contacted at: 

 

 
Geo Pollution Technologies (Pty) Ltd. 

Telephone: (+264-61) 257411 

Fax: (+264) 88626368 

E-mail: NILALEG@thenamib.com 


